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Couniry Seminars
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1. In 2 rscent conversation I was reminded that the axpartiae
in the Aysncy on various couniries is considarable, but that it is fre-
aguently comparimented so that our syasgrgistic potential is not realized.
Our analysis gather all material available in written form and add to
thiz by informal contact with a variety of individuals with personal

exparience in the area. The suggestion was that thay mizht be assistad
by 2 somewbal more formal system of ensuring their access o the
2xpariise available in tha Agency fzgm people who have ssrved in
thess couniries,

2, Thus, tha augzesiion was that wa organize occasional
saminars on specified oouniries. A semimor on Indiz, for szam nls,

_ might include reoresentativea of OCI, OER, ONE .« DDP/NE, GRS
STATSPEC {bisgraghie) nd others who might be ccam:amﬁ-d. ’Tnn pursosa
wonld be an intsrchange of ideas and avprecialion among diffzrent
individpala focusing oo the same topic,

i

3. Anazenda fox such a seminar shonld be gnarated in
2dvance 5o that ite Chairman could malatain control and ansuya that
i3 locusad oo mallers of imvportanca., I could inelnde a genaral
#zvigw of rogoriiag on the couwniry, receant avents, i guliicant noiiti-
Loasvaionments and leadership personalities and a wrojaction of
devaloomenia in the couniry in the near term. Gavmusi sueh
# saminay shonuld not involvs foo many neonle in ordar to o noaur2sa
i 2RCRANY2, and 0o att 2mpt gaonld be made to coms o harda
2258 decisions nor o expect the individuals 2o sneak oaly a3
Huially avthorized by their oifice, The discussion shounld be on iha
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tanee of nﬁ{&welcmﬁemg in the country aad aveid opegational
tias n? recommendations for 1. S, policy or action, Sucha

: uilding or possibly in one of our
A glagaification lewel shonld

w2 cylabiisasd, probably at the Secrat lavel, so that there nawd be
no coninsion or concsrn abont revelation of pazticularly sansitiv
remiazial, Afler an expexience with an intarnal CIA activity of tass
nalure, it might be appropriate to broaden participation to includs
othay mambers of the iatsiligence commurnity, although this would
hava to ba lookad at with due deference to securily and bursavcralic

implicaiions.

4, Irealize thata ceriain amount of this goss on in any case.
What I am sugzaesting is a somewhal greater instilutionalization in
ordar zo incrsase informal exchange and discussion of ouxr fargs
araeas. 1 would appreciale your review and commaents on this possi-
Bility. The avtums would appear fo be a useinl tims to do this to
calelh regant returnees from Stations,
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Agenda for DD/S Staff Meeting

1 August 1972
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Managing for Productivity in Government"

1. Report on FEI Seminar
25X1A ]

Y

2, DCI Comments about Assignment of Employees to Other Agencies

-- Mr. Coffey

EEO Comments (Tab A - HANDOUT) -- Mr, Coffey

v

3.
/ 4. Country Seminars (Tab B - HANDOUT) -- Mr, Coffey
25X1A - ILLEGIB

NOTE: An Executive Session will follow the regular staff meeting,

Agenda for Executive Session

25X1A
L. Discussion of OMB Circular A-44 Requirements -
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